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30th October 2025

Hospitality faces ongoing challenges as grocers focus on future resilience, reveals Lumina Intelligence’s Top of Mind Report 2025

The latest Lumina Intelligence Top of Mind Report 2025 reveals a sharply divided outlook across the UK Eating Out and Grocery Retail markets, as businesses grapple with economic headwinds, rising labour costs and shifting consumer priorities.
According to Lumina’s annual survey of senior industry leaders, 91% of hospitality operators describe current conditions as “challenging”, with nearly half expecting further deterioration over the next year. In contrast, 39% of grocery leaders anticipate improvement as the sector moves from crisis management to investment mode.
“Adaptability and resilience are the watchwords for 2025,” said Linda Haden, Insight Lead at Lumina Intelligence. “Hospitality is facing intense pressure from labour costs, tax changes and shrinking margins, while grocers are cautiously redirecting focus towards innovation, automation and sustainability to build long-term competitiveness.”
The report highlights three dominant market narratives shaping 2025:
· Hospitality is in survival mode: Operators are cutting staff and reducing hours to offset tax and wage pressures, prioritising short-term cost control over longer-term initiatives.
· Grocers pivot to future proofing: Retailers are investing in new product development, automation and ethical sourcing to differentiate from discounters and secure resilience in a value-driven market.
· Justifying value remains essential: As households continue to scrutinise discretionary spend, businesses are rethinking their propositions — balancing affordability with experience, innovation and technology-driven engagement.
The findings underline the need for data-led strategy and adaptability as UK operators navigate a period of continued fiscal tightening and evolving consumer behaviour.

ENDS

The Lumina Intelligence Top of Mind Report 2025 provides business leaders with valuable insight into key market developments and the most critical business challenges and issues currently facing the UK Eating Out market and Grocery Retail market. With the aim to help validate and benchmark internal perspectives.
Who We Are:
Lumina Intelligence helps food and drink brands understand their consumers and markets - so they can grow faster, plan smarter, and make better commercial decisions.
We specialise in insight for grocery retail and hospitality, combining trusted data with expert analysis to support your commercial, category, and insight teams.
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