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Fast food defies slowdown as high street menus shrink
As the UK’s eating-out market stabilises, new research from Lumina Intelligence’s Menu Tracker shows that fast food chains are defying the slowdown. 
While overall food and drink item counts have remained stable, reflecting operators’ focus on leaner, more efficient menus to manage costs, the Quick Service Restaurant (QSR) channel has expanded menus by 10.5%, demonstrating its agility in responding to shifting consumer demand.
In contrast, restaurants, pubs, and coffee shops are prioritising operational efficiency, cutting less profitable lines and simplifying menus to manage inflation and labour costs. This shift reflects a market that’s trading complexity for control, with operators streamlining to safeguard margins.
However, QSR brands are leveraging innovation, limited time offers and social media trends to maintain excitement and capture new audiences. Chicken dishes, wraps and salads are leading growth as QSRs balance indulgence and health.
Menu inflation remains a key pressure point, up 1.1 percentage points above ONS food and drink inflation, as operators pass on rising costs while maintaining value perception. Coffee and Sandwich Shops have seen the sharpest price increases at 11.6%, signalling that even lower-cost, high-frequency channels are adopting premium pricing strategies.
“Operators are demonstrating a more strategic approach to menu management,” said Liv Warren, Insight Manager at Lumina Intelligence. “The data shows that while menus overall are stabilising, fast food and coffee channels are driving growth through agility and innovation. It’s a market that’s learned to balance restraint with reinvention.”
New dishes are entering menus at higher price points, showing that operators are using innovation to justify spend and maintain consumer engagement. Main courses are leading price increases, with operators leveraging core dishes to offset rising costs without undermining value perception.
As consumers continue to seek affordable treats and experiences, the report highlights a polarised market where traditional dining channels streamline, while QSR and coffee operators use creativity and premiumisation to power growth.
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About Menu Tracker:
Lumina Intelligence’s Menu Tracker enables you to track, compare & analyse the pricing & menu composition of 80 major UK pub, restaurant, QSR, sandwich, and coffee shop operators. Updated monthly, the tool allows for in-depth analysis of:
· Brand menus
· Menu price inflation
· Dietary requirements
· NPD
· Ingredients

Who We Are:
Lumina Intelligence helps food and drink brands understand their consumers and markets - so they can grow faster, plan smarter, and make better commercial decisions.
We specialise in insight for grocery retail and hospitality, combining trusted data with expert analysis to support your commercial, category, and insight teams.
https://www.lumina-intelligence.com/ 

image1.png
Lumina

Intelligence




