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UK Restaurant Market Shows Signs of Stabilisation as Branded Operators Gain Ground
[bookmark: _Hlk215050806]The UK restaurant sector enters 2026 with cautious optimism as new findings from Lumina Intelligence’s Restaurant Market Report 2025 reveal early signs of stabilisation following several years of disruption and structural change. Growth across the industry remains modest, with the market forecast to expand at just +1.0% CAGR through to 2028. This uplift is driven largely by price increases rather than volume recovery, and service-led restaurants continue to trail behind faster-growing segments such as fast food and pubs.
Despite ongoing challenges, there are indications that the market is becoming leaner and more resilient. Restaurant closures are expected to continue at an average rate of five per week in 2025, hitting independent operators hardest due to limited capital and reduced buying power. However, the rate of contraction is slowing, suggesting the sector is gradually stabilising after a prolonged period of volatility.
Branded restaurant groups are emerging as key beneficiaries of this shift. Even as overall outlet numbers decline, branded operators are expanding their share of market value through estate optimisation, stronger brand equity and more focused, differentiated propositions. Insight Lead Linda Haden adds: “Business sentiment for the year ahead is mixed but pragmatic. While 91% of industry leaders describe the current environment as challenging, many are actively seeking out opportunity through investment in people and innovation.”
Fine dining is also experiencing modest growth, supported by rising consumer interest in high-quality, premium experiences. Independents, which account for over 80% of all UK restaurant sites, remain the most challenged part of the market.
###

The Lumina Intelligence’s Restaurant Market Report 2025 is a must-have review of the UK restaurant market. Including market sizing and forecasts to 2028, up-to-date consumer behaviour insight and analysis of the current restaurant competitive landscape, this report is a holistic source of intelligence on this channel for suppliers, operators, service providers and investors alike.

Who We Are:
Lumina Intelligence helps food and drink brands understand their consumers and markets - so they can grow faster, plan smarter, and make better commercial decisions.
We specialise in insight for grocery retail and hospitality, combining trusted data with expert analysis to support your commercial, category, and insight teams.
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