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Experience-led formats and challenger brands accelerate growth across UK hospitality as agility becomes the ultimate advantage
New data from Lumina Intelligence’s Operator Data Index highlights the rise of premium all-day dining, tech-enabled QSR growth, and immersive “multi-mission” venues driving spend
Operators across the UK hospitality market are increasingly winning share through experience-led formats, tech integration and rapid-format innovation, according to Lumina Intelligence’s newly released Operator Data Index (ODI) quarterly data. While overall performance remains uneven, the latest ODI findings show that growth is being concentrated among operators that create stronger reasons to visit, whether through premiumisation, entertainment, convenience or digitally enabled service, rather than those relying on scale alone. 
Restaurants turnover is growing modestly (+0.8%), but fine dining is outperforming driven by resilient consumer demand. Leading brands like Dishoom and Wagamama have capitalised on their premium positioning and versatile all-day offering, appealing to younger consumers and those prioritising atmosphere and occasion over price. In a cautious economy, experience has become a critical differentiator, boosting both visit frequency and spend as consumers become more discerning about where they dine.
Meanwhile, pubs and bars (+2.0%) are finding growth by reinventing traditional formats into immersive destinations. Operators are increasingly creating multi-mission spaces (combining food, drink and entertainment) to maximise dwell time and spend. New nightlife concepts from Hard Rock and the rise of competitive socialising venues including Flight Club and NQ64 demonstrate how experiential positioning is reshaping consumer expectations, particularly as more traditional formats face sustained pressure. 
Across all channels, our data indicates that success is being driven by agility. The strongest performers are adapting quickly through smaller high-footfall footprints, loyalty ecosystems, tech integration, and hybrid concepts that flex to different occasions throughout the day. In today’s trading environment, agility has become the ultimate competitive advantage, enabling operators to respond faster to shifting consumer missions and cost pressures while still delivering value in more multidimensional ways. 

ENDS

--

The Operator Data Index: 
Lumina Intelligence’s Operator Data Index provides continuous turnover and outlet data on 400+ UK pub, restaurant, QSR, sandwich and coffee shop operators, analysing the leading and fastest growing brands through an interactive dashboard, bringing subscribers quarterly market intelligence reports.

Report methodology
The Lumina Intelligence Operator Data Index is a tool that tracks the performance of hospitality operators, providing market rankings based on turnover and outlet numbers, segmented by sub-channels. 
Our Operator Data Index includes:
· Comprehensive data on leading UK hospitality operators
· Access market rankings, sales and outlet counts and monthly analysis presentations.

Who We Are:
Lumina Intelligence helps food and drink brands understand their consumers and markets - so they can grow faster, plan smarter, and make better commercial decisions.
We specialise in insight for grocery retail and hospitality, combining trusted data with expert analysis to support your commercial, category, and insight teams.
https://www.lumina-intelligence.com/ 
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