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Convenience Market Growth Driven by Food-to-Go and Format Investment
[bookmark: _Hlk234220540]
The UK convenience market is forecast to reach £49.1bn in 2026, demonstrating continued resilience despite ongoing economic pressures and regulatory headwinds. According to Lumina Intelligence's UK Convenience & Wholesale Market Report 2026, growth is increasingly being driven by retailers investing in their stores, expanding destination-led offers and responding to changing shopper missions. 
Food-to-go has emerged as one of the strongest growth opportunities within the channel, with retailers evolving beyond traditional top-up shopping missions to capture consumers seeking convenient meal and snack solutions. As shoppers increasingly adopt "little and often" purchasing habits, convenience operators are investing in fresh food, coffee, bakery and meal solution propositions to increase spend and drive repeat visitation.
The report highlights that the market's largest operators are strengthening their positions through strategic investment in store estates, technology and customer experience. Multiples are expected to continue gaining market share, supported by expansion programmes, store modernisation and enhanced value propositions. Symbol groups also remain well positioned, benefitting from their ability to combine local convenience with the support, pricing and promotional capabilities of larger networks.
Retailers are increasingly transforming stores into destination locations rather than purely transactional environments. Investment in food-to-go, fresh and chilled ranges, improved store layouts, digital innovation and personalised promotions is helping operators appeal to evolving consumer needs while differentiating themselves in a competitive marketplace.
As inflationary pressures gradually ease, the focus for convenience retailers is shifting from price-led growth towards attracting shoppers through relevance, quality and convenience. Retailers that successfully demonstrate value through initiatives such as enhanced meal deals, Price Marked Packs and innovative delivery propositions are expected to be best placed to compete with foodservice operators and maintain shopper loyalty. Destination-led retailing is also set to gain momentum, with specialist in-store areas, seasonal offers and additional services such as key-cutting helping stores become increasingly important local hubs.
Looking ahead, investment in technology and store formats is expected to play a key role in shaping the future of the convenience channel. Retailers are likely to harness AI and emerging technologies to enhance promotions, improve operational efficiency and deliver greater value for shoppers. At the same time, store layouts will continue to evolve, accommodating broader ranges, self-serve areas and growing food-to-go missions. As regulatory changes reshape categories such as soft drinks and nicotine, operators that successfully adapt their formats and propositions will be best placed to capture future growth opportunities. The UK Convenience & Wholesale Market Report 2026 forecasts the market to reach approximately £54bn by 2029, underlining the long-term opportunity for retailers, wholesalers and suppliers that continue to invest in proposition development, operational excellence and evolving consumer missions.

###

The UK Convenience & Wholesale Market Report 2026 brings together proprietary data across retailer and shopper touchpoints to build a complete view of the convenience and wholesale ecosystem. Quantifying a market worth £49.1bn, the report identifies which channels are set to win, which fascias are growing, and how economic and shopper pressures are shaping the landscape.

Who We Are:
Lumina Intelligence helps food and drink brands understand their consumers and markets - so they can grow faster, plan smarter, and make better commercial decisions.
We specialise in insight for grocery retail and hospitality, combining trusted data with expert analysis to support your commercial, category, and insight teams.
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