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UK Forecourts Face Rising Pressure – But Food-to-Go and Planned Top-Ups Point to a Path Forward 

UK forecourt operators are navigating one of the most testing trading environments in recent years, according to new research from Lumina Intelligence’s UK Forecourt Market Report 2026. Rising costs, regulatory pressure and concerns of declining footfall are converging to create heightened uncertainty across the channel – yet opportunities remain for those adapting their offer in line with evolving shopper missions.
Lumina’s latest analysis shows growing pessimism among forecourt operators, with more reporting the trading environment as challenging than at any point in recent years. Increased business rates, tighter regulation and softening footfall are all contributing to pressure, compounded by legislative changes in key revenue-driving categories. Against this backdrop, operators are being forced to look beyond fuel to justify visits and protect margins.
One area standing out as a clear growth engine is food-to-go. Once a supporting proposition, food-to-go has become central to the modern forecourt offer, driving impulse behaviour, increasing dwell time and helping convert fuel-only/charge-only visits into higher-value transactions. Demand for quality hot food, barista-style coffee and trusted branded concessions continues to rise, with shoppers increasingly viewing forecourts as credible destinations rather than last-minute options.
However, growth is not limited to impulse-led trips. The report finds that planned top-up missions are gaining momentum, delivering larger baskets and attracting a broader shopper base – particularly families. Forecourts are increasingly being used for fresh, chilled and everyday essentials, with these more considered visits bringing significantly higher basket spend and greater scope for incremental purchases. As pressure on household budgets persists, convenience paired with reliability is becoming a powerful driver of choice.
“Forecourts are being pulled in two directions,” says Lumina Intelligence’s Head of insight, Andy Crossan. “On one hand, operators are under mounting cost and regulatory pressure. On the other, shoppers are asking forecourts to do more, and those that deliver on food-to-go quality and planned top-up credibility are seeing stronger engagement and spend.”
The research also highlights that value perceptions remain critical. In a market where shoppers are highly price-aware, clear ranging, strong visibility and ease of shop are becoming essential tools for converting footfall into transactions. Small executional details – from store layout to signposting – increasingly influence whether a forecourt visit stays purely functional or becomes a retail opportunity.
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About the Report
Lumina Intelligence’s UK Forecourt Market Report 2026 brings together operator and consumer insight to examine how missions are shifting, where growth is emerging and what the future holds for the channel. 
Drawing on bespoke consumer and operator surveys, this report analyses the shifting role of forecourts, the rise of multi‑mission visits, and the growing importance of brand partnerships, food-to-go propositions, convenience retailing, digital engagement, and services such as valeting and parcel collection.
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Lumina Intelligence helps food and drink brands understand their consumers and markets - so they can grow faster, plan smarter, and make better commercial decisions.
We specialise in insight for grocery retail and hospitality, combining trusted data with expert analysis to support your commercial, category, and insight teams.
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